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AXJXVW 2020 SaLO2CKaQJH BRaUd MHHWLQJ MLQXWHV 
Wednesda\, 6.10.2020 

BRaUd & SWaII NH[W SWHSV 
AJHQda:  

● IntrodXction of Rachel Menashe 
o 6:45pm Josh C\phers, Kristen Mihalko (1​5 PLQXWeV ​) 

● StatXs of all team and BOD members (​15 PLQXWeV ​) 
● April MinXtes ApproYal (​5 PLQXWeV ​) 
● Monthl\ Financial Report ​(5 PLQXWeV) 
● Updates: ​(50 MLQXWeV) 

o FXndraising efforts, discXssion to Kristin Mihalko 
o DEI  
o Monthl\ EYents 
o AdYisor\ team of DEI 
o BOD E[tension 

AdPLQLVWUaWLYH aQd OXWUHacK SWaII DXWLHV: 
● DEI and EqXit\ and JXstice focXs 
● Monthl\ sailing eYents 
● Ph\sicall\ go to the commXnities Zhich Ze ZoXld like to serYe  
● Send Josh¶s application and resXme to the board  
● DIETER:  

o Share proposal from Kristin Mihalko 
o InYite De]i to pla\ an important part of Sail2Change 
o Monthl\ sailing eYents 

● KATIE:  
o Create an AdYisor\ Board section for Zebsite 

ƒ Mitchell BXrke, DaYid Welch, Nichole Watson, De Henderson, Darroh Cahren,  
ƒ DEI committee: De]i, Brian, Ali  

● RACHEL 
o Craft the narratiYe of cXrrent material  
o Strategic Planning 

TabOHd DLVcXVVLRQV 
● None 

 
BRaUd MHPbHU TaVNV 

● Ale[ Connect Xs to a possible board member, DEI Specialist 
● FXndraising and OXtreach 
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CaOO MHHWLQJ WR 
OUdHU  
 
LRcaWLRQ: 
ZOOM ID  
503-730-6453 

The meeting Zas called to order at ​6:38 SP. 
 
DLHWHU​ made a motion to call the meeting to order at ​6:38SP 
AOH[​ Seconded the motion 

Yes: All 
No: None 
Abstain: None 

 
BRaUd AWWHQdaQcH: 
PUHVHQW:  

● Dieter Waiblinger 
● Katie Allen 
● Ale[ Earl, 
● Lisanne BXtterfield 
● Brian Moore 

AbVHQW:​ Mitchell BXrke 
GXHVW AWWHQdaQcH:  

● Ashle\ Barnes, Staff;  
● Michelle BrXncks, Staff;  
● Rachel Menashe, Staff; 
● DaYid Welch; AdYisor,  
● Emil\ Foos; Grant Writer,  
● Josh C\phers, GXest for treasXrer board position 
● Kristen Mihalko, GXest for fXndraising board position & Emplo\ment  
● Michael Johnson, AdYisor  

ASULO MLQXWHV CaOO IRU a YRWH: ​Katie proposed to approYe the April minXtes as presented 
LLVaQQH: ​Seconded the motion 
AOO LQ IaYRU:  
Dieter Waiblinger, Katie Allen, Ale[ Earl 
AbVWaLQ:​ Brian Moore 
The April Meeting MinXtes Zere approYed b\ majorit\.  

FXQdUaLVHU: 
KULVWHQ MLKaONR 

DLVcXVVLRQ abRXW KLULQJ a IXQdUaLVHU 
● Send proposal oXt to the board 
● Concerns Zith mone\ floZ and focXs on basic needs/necessities before 

secondar\ recreation  
● Need DEI traction for fXnding- realit\ of the sitXation 
● AYerage cost of a fXndraising professional is 60-120k  
● Appl\ for a MXrdoc TrXst for 3 \ears of fXnding for a DEI profession. 

The board has agreed the need to hire a DEI ConsXltant.  

ETXLW\ aQd JXVWLcH  FRcXV RQ RXU QaUUaWLYH:  
● Frame the conYersation aboXt proYiding access and proYiding pathZa\s 

toZards areas considered positions of priYilege  
● Create relationships first, persistence: Wh\ is it important of someone of 

color to be a part of Sail2Change? Their Yoice is important.  
● FocXs aZa\ from at-risk \oXth term 

o MoYing toZards DEI focXs 
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● YoX haYe to go oXt and meet Zith that commXnit\- Zhere the\ are at, 
Zhat are their needs and interests?  

● BXild relationship- start from the bottom and moYe Xp. We are focXsing 
on the top doZn.  

● NarratiYe:  
o FaYoritism- in oXr material, \oX are in troXble and Ze Zill help 

\oX, and \oXr life Zill be better once \oX go throXgh oXr 
program  

o Resonate Zith others in another Za\ 

MHaVXUHPHQW ● Metrics of oXr impact  
● Impact of an indiYidXal¶s life  

SWUaWHJLc GRaOV ● FocXs on relationship bXilding  
o VolXnteer time toZards other impactfXl organi]ations 

● ReeYalXate needs assessment based on Zhere oXr commXnit\ is at 
● MeasXrements, KPI, SXrYe\s, Metrics of impact 
● Create and implement solXtions to needs Zith commXnit\ partners  

MHHWLQJ AdMRXUQHd  DLHWHU​ made a motion to adjoXrn the meeting 
AOH[​ seconded the motion 
Yes: All 
No: None 
Abstain: None 
Meeting adjoXrned at 8:15pm. 


